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Minutes of the Public Safety Committee Meeting – March 29, 2021

Members Present: Phil Wedekind, Tom Kolb and Mike Plautz. Others Present: Tom Pinion, Rob Sinden, Tony Gilman,
Wade Peterson, Kevin Stieve, Ann Burton, and Kris Jackson.

Call to Order - Committee Chairman Phil Wedekind called the meeting to order at 1:00 P.M. at Baraboo City
Service Center. Compliance with the Open Meeting Law was noted. It was moved by Kolb, seconded by Plautz to approve the
agenda as posted. Motion carried unanimously. It was moved by Plautz, seconded by Kolb to approve the minutes of the
February 22, 2021 meeting. Motion carried unanimously.

Action Items
a. Consider adding signage and possible traffic control measures for the Hill Street railroad underpass – Ann Burton addressed

the Committee on behalf of the owners of the Hill Street Condos about their concerns regarding safety primarily for
pedestrians. Burton’s full report with attachments has been a part of the minutes. The Condo Association asked the
Committee to consider speed humps, signage to slow traffic for pedestrians, possibility of closing road to vehicle traffic, and
possibility of crosswalks across Manchester at Effinger, Manchester at Mill Race, and Mill Race at Hill Street. Pinion said
that the cost of constructing a separate pedestrian underpass, or overpass would be very expensive. Pinion said that he
consulted with the City’s insurance provider and discussed the situation and the potential changes to the existing signage.
Their response was “the signage that has been proposed adequately addresses the concerns that have been brought to the
City’s attention by the residents in the area”. Pinion would be an advocate to discourage pedestrian traffic. Kolb likes the
yellow and black signs and feels the City should cautioning about pedestrians. Timed flashing lights were discussed as a
possible solution, the cost is $20,000. Kolb feels that timed flashing lights is not a reasonable cost in a place that has had no
pedestrian or vehicle accidents; however, he feels that something more needs to be done. Kolb likes the black and yellow
sing stating Pedestrian Traffic, Slow Down, 15 MPH, and he would like it placed as close to the viaduct as possible on both
sides. Plautz agrees. Kolb asked Gilman his thought on speed humps. Gilman said he is not a fan the way the road is he does
not feel it is a good idea, he feels speed humps should be kept on a level surface. Kolb would also like to have the suggested
crosswalks painted. After a lengthy discussion, Kolb moved to adopt the black and yellow Pedestrian Traffic/Slow Down/
15 MPH sign. Pinion asked if the Committee still wanted to convey Yield To Oncoming Traffic. It was the consensus of the
Committee to have a sign conveying that message also. It was stated that both sign could be placed on the same signpost and
installed closer to the underpass. Kolb amended his motion to include Yield To Oncoming Traffic cautionary sign. Plautz
asked if his motion included the crosswalks. Pinion said that the crosswalks were not on the agenda, but they would be taken
care of. Plautz seconded the motion. Motion carried unanimously.

b. Consideration of Proposals for Engineering Services for CTH A Water Tower Coating Rehabilitation – Peterson said that
proposals were sent to five firms, two of which chose not to participate. He said that three responding are all reputable firms,
all having good packets. MSA Professional Services was low bidder at $26,400. It was moved by Kolb, seconded by Plautz
to award the Engineering Services for the CTH A Water Tower Coating Rehabilitation to MSA Professional Service for
$26,400. Motion carried unanimously.

c. Review and recommendation of 2021 Alley Reconstruction projects – Pinion said that there is money in the 2021 budget
allocated for alley reconstruction. Kolb said that he would like to have #5 alley moved to #3. Plautz moved, Kolb seconded
to reconstruct the following alleys:

1. Between Lynn St. & Baraboo River, Lynn to Walnut (325 Lynn Street Project)
2. Between 2nd and 3rd Avenues, West to Center.
3. Between 6th Avenue and 7th Avenue, Birth to West.
4. Between Summit and Wood, 9th to Summit (North/South Section)
5. Between 11th and 12th Streets, East to Ash.

Motion carried unanimously.

d. Review and approval of monthly Billing Adjustments/Credits for Sewer and Water Customers for February 2021– It was
moved by Kolb, seconded by Plautz to approve the monthly Billing Adjustments/Credits for Sewer and Water Customers for
February 2021. Motion carried unanimously.

Information Items

a. Update on status of Water Rate Adjustment application – Peterson said that he received the final packet with an overall rate
increase of 49.27%. He said that the increase would affect everyone differently. Peterson explained the increase and reasons
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for increase. Peterson clarified that this rate increase is only the water portion of the bill. Peterson said after September 10,
2021 there would no longer be an agreement with West Baraboo. Peterson said that the Utility is losing approximately
$80,000 per quarter with the rates at this time. Peterson said with the rate increase the Utility moves from being the lowest in
the County to third or fourth, and with all of the Class A & B’s they would move from being the fourth lowest to not even
the middle of the pack. Peterson said that the new rates would take effect July 1, 2021; residents will see it on October 1,
2021. Peterson said that the Utility was paid from LSC

Reports
a. Utility Superintendent’s Report

i. Staffing Updates – No report
ii. Project Updates – Peterson said that all WRRF Fiber project equipment is here, L.W. Allen and County MIS are

working on the programming of the new switch. He said that he hopes to see this completed in the next few weeks.
He said that new auditing firm would be here next week. Peterson said the DNR informed him to get all of the
paperwork read for another principal forgiven loan; the official notice should come in early April. He said $99,000
was requested to complete approximately 30 private services.

b. Street Superintendent’s Report
i. Staffing Updates – Pinion said that the department is still splitting shifts.

ii. Equipment Updates – Gilman said that the new 2020-plow truck came in and is in the parking lot for the
Committee to view after the meeting.

iii. Monthly Report on Public Works Department – Gilman said that the Department was significantly under the
salt/sand use, due to the winter. He said that the mild spring has given the opportunity to begin street sweeping.
Brush site closure has been going well, citizens are calling in daily and when 10 or 12 are on the list a crew will be
sent out to pick up. Gilman said since the first of the year there have been six offenders, and none of them are
illegal dumping, they are brush; therefore, it is more of an education that the City will pick up curbside. He said the
department performed a couple unscheduled stormsewer repairs and have been patching streets on an as needed
basis as weather permits. He said that the department has been assisting Parks/Forestry with re removal and stump
grinding will begin next week. He said that leaf pickup begins on April 12.

c. Police Chief’s Report
i. Staffing Update – Sinden said that there is one detective’s position that is vacant and they anticipate filling that

from within the ranks in July. He said that the department was very fortunate in their last application go around to
have some very good quality candidates. He said that the individual who will be hired because of that promotion
has been contacted. Sinden said that the Department’s biggest challenge would be maintaining staff. Sinden that
that the Department has trained 19 police officers, 2 CSO’s, and 2 administrative assistants since 2012. Sinden said
that resident contact stops due to COVID, but the events did not stop. Sinden said as it relates to staffing in the
future, he knows that is will be a challenge and that they have to continuously reinforce to the public here in
Baraboo that the department is transparent and wants to be open and honest with the public.

ii. Case Response Update – Sinden said that the report in the packet would get better as the program progresses. He
said he would like to work toward reporting trends instead of just numbers. Sinden said that the department is
working to get back to some type of normalcy as it pertains to COVID. He said that they are trying to slowly
increase their contact with citizens

d. Fire Chief’s Report
i. Monthly Incident Report – Stieve said that the Incident Report would be in the Council packet next Monday.

ii. Building Remodel Update – Stieve said the building remodel is complete and the process of EMS Operations
moving in is nearing. He said that he would like the Committee to come up sometime to see what is going on,
possibly the next meeting could be held there.

iii. Staffing updates – Stieve said that they have a fluid staffing process as well. He said they did add one person in
March and a couple will be leaving in the near future.

AJOURNMENT – It was moved by Plautz, seconded by Kolb to adjourn at 2:17 p.m. Motion carried.

Respectfully submitted,

Phil Wedekind, Chairman
































